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Mission 

The Office of Research and Reports is responsible for carrying out the 
functions assigned to CIA by National Security Council Intelligence Directive 
Noo 15 dated 22 June 1950 ./ith respect to coordination and production of for- 
eign economic intelligence 0 These functions include t 

Maintaining a continuing review of the requirements of tbo United 
States Government for foreign economic intelligence relating to the 
national security and of the facilities anc arrangements aval Idols to 
meet those requirements, making from time to time such recommendations 
concerning improvements as may require action; 

Insuring that the full economic knowledge and technical talent 
available in the Government is brought to bear on important issues 
involving national security; 

Evaluating the pertinence, extent and quality of the foreign 
economic data available bearing on national security issues, and 
developing ways in which quality could be improved and gaps could be 
filled; and 

Conducting, as a service of common concern, such foreign t conoraio 
research and producing such foreign economic intelligence as siy be 
required (a) to supplement that produced by other agencies either in 
the appropriate discharge of their regular departmental missions or in 
fulfillment of assigned intelligence responsibilities and (b) io fulfill, 
requests of the Intelligence Advisory Committeso 

The ORR mission in regard to economic research as outlined in USCID/15 
has been interpreted to require that ORR focus on those world areas of highest 
priority from a national security standpoint and those least thoroughly cover* < 
by other agencies* Consequently, ORR is concentrating its research activities 
on the economy of the Soviet Orbit o 

In addition to economic research, ORR has responsibilities for eoorcina* 
tion anc production of geographic intelligence and for map making tr> support 
of various intelligence activities o ORR is also charged with administering 
and coordinating the National Intelligence Survey program, a long term intern • 
agency project for the production of basic intelligence on every ooxntry in 
the world,. 
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Organisation 

In August » 1952, ORR was reorganized under the Assistant Director with 
thirteen producing divisions and the Economic Intelligence Cowaittee Secr*= 
tariat, comprising three functional groups, as follows t 

Economic Research 

Basic economic research is undertaken by the Industrial* Haterials, 
and Economic Services Divisions,, The Strategic Division conduct© specially 
classified research activities® The Analysis Division integrates studios 
made by the various other divisions and produces over-all analyses as re quireco 
In addition to basic research, the production divisions of ORR prepare eccnemte 
studies anc intelligence memoranda within specified tex-me of reference at the 
request of the Office of National Estimates ® The Reports Division exercises 
control over the initiation of new research projects, anc review complete 
studies and reports, effecting coordination when necessary with other <BR com- 
ponents or CIA offices, and publishes the finished product,, 

Geographic Research 

Provides centrally for the production and coordination of foreign 
geographic and map intelligence, for photo intelligence and geographic research 
in support of CIA operations anc intelligence production! for the preparation 
of intelligence maps for CIA and other I/lC agencies lacking such facilities 5 
for graphics support of CIA activities as required, and for maintaining ff 00 ". 
ialized map reference services involving inter-agency coorcination of collection 
requirements for maps on foreign areas © 

Coordination Staff 

Three unrelated activities are grouped as Divisions under the Chimf, 
Coordination Staff® Each of these Divisions, however, is engaged in coordinating 
interagency efforts in a specific field® The Basic Intelligence Division admin™ 
is tors the National Intelligence Survey program It assembles, coordinates, 
edits and publishes surreys which will eventually cover ovary country in the 
world o Various government agencies contribute the material fox- these studies® 

The Economic Defense Division has recently been established to coordinate 
intelligence concerning the international export control program which deal* 
with proscribed items in East-West trade® This division supplies current eval- 
uated material to the inter-agency Economic Defense Advisory Commit tee ( EDA-3 ) 
and provides the chairman for an interagency Intelligence Working Group whioh 
undertakes intelligence activities generally within the framework of economic 
defense® The EIC Secretariat undertakes the staff work connected wito the 
Economic Intelligence Committee® 
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Nofre t The Economic Intelligence Committee (EXC) wee established in July* 
to' assist and ar vise ORR on problems of interagency coordination in the field 
of foreign economic intelligence , Its specific function is to examine programs 
of fundamental economic research relating to the national security throughout, 
the Do S* government, to discover gaps in intelligence coverage, and to reco3»= 
mend to the I AC the allocation of responsibility for specific fields of inquiry 
\Jhero such allocation appears appropriate.. 

Membership on the ETC consists of representatives from the I AC agencies. 
The Chairman is the Assistant Director of ORE, In addition to the regular 
members of the EIC there are also associate sne.nbors from many other govern® 
ment agencies,, These are called upon, however, only when matters which 
involve their particular spheres of activity are under consiceration., Under 
tue EIC a number of subcommittees have been formed, with similar interagency 
representatives, to deal with problems in specific economic fields. These 
sub-committees tap the various agencies at the working level, prepare studies 
and make recommendations to the EIC, 
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